Steps to follow when purchasing a software package for a company:
1) Project Identification, Justification and Planning

2) I.T. Architecture

3) Acquisition (Development)

4) Testing, Installation, and Integration

5) Operations, Maintenance, and Updating.

Things managers need to watch over as the project starts to unfold are key factors like: performance, time and costs.  They may also require restructuring one or more business processes.  Project schedules need to be setup determining who is doing what and what time frames certain functions need to be completed.  Software packages need to be researched and demos need to be acquired.  Price packages need to be set up by the vendor.
Software tools companies can look at purchasing.

-Application Tools

   -Finance

   -Accounting

   -Human Resources

   -Sales

   -Marketing

   -Purchasing

-Database Tools

-Backup Tools

-ERP Tools

-SCM Tools

-CRM Tools

Different companies that sell some of these software tools:

IBM, Oracle, Lawson, Sun, Microsoft, Apple, Veritas, Cognos
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